Association By-Laws

Mission Statement and Bylaws of the Chester Square Area Neighborhood Association, Inc.

Mission Statement
Chester Square Area Neighborhood Association (the Association) is a nonprofit organization organized under IRS 501 (c)(3) for the purpose of bringing together all persons who live, work or own property within the boundaries of the Association for the purposes of promoting neighborly interaction, sharing information on issues affecting  the neighborhood, discussing common problems, and to promote the implementation of beneficial programs alone and in conjunction with other groups and government agencies in order to promote the health, wellbeing, and security of the neighborhood.

Association Bylaws
I. The Association Boundaries

The boundaries of the Chester Square Neighborhood are as follows:
Massachusetts Avenue, from Tremont Street to Washington Street;
Northampton Street from Tremont Street to Shawmut Avenue Washington Street;

Shawmut Avenue from West Springfield Street to Northampton Street;
The even side of Tremont Street from Northampton Street to West Springfield Street.
The even side of Washington Street from West Springfield Street to Northampton Street.
The even side of West Springfield from Tremont Street to Shawmut Avenue.

II. Membership
a. All residents in the boundaries of the Chester Square Neighborhood Association age 18 16 or older are eligible to vote at general meetings

b. All merchants operating within the association are eligible to vote at general meetings and to become members of the Board. Membership is limited to one representative per business.

c. Voting rights are granted upon the third general meeting attended and are thereby held for the length of residency; an absence of six (6) or more  consecutive meetings will require a renewal of attending one meeting before being eligible to vote.
 d. Each member of the association is allowed only one vote.

d. All association members may submit items of business to the Board an officer of the Executive Committee (sec. III) to be considered and/or voted upon by the membership prior to the general meeting or as stated in Section IVe.

III. Officers and Executive Committee
a. The Board The Officers shall consist of the following offices – President, 1st Vice-President, 2nd Vice President, Secretary, and Treasurer  elected by the membership at the Annual Meeting in January (Sec. IV).  
b. The duties of the officers are:

President: Preside at meetings, act as primary contact and public liaison for the Association, chair the Executive Committee meetings, and such other duties determined at general meetings by a vote of the membership.

1st Vice president: Substitute for the President as needed and share such responsibilities as the President and/or Executive Committee shall assign.

2nd  Vice President: Assume responsibility for one or several issues as delegated by the President.

Treasurer:  Receive, hold and disburse the Association funds as authorized by the President and keep full accounting on same, maintain all financial records and maintain the Association in good standing and in compliance with all state and federal requirements, prepare and maintain the annual budget and report thereon monthly.
Secretary: Take minutes and maintain attendance records of all general and annual meetings and distribute the minutes on a monthly basis to the membership; maintain the archives of the Association records, and assist in other association communication as required by the Executive Committee and/or membership at general meetings.
c. All officers must be residents within the Association’s boundaries.
d. The Executive committee shall prepare a slate, to be presented at the December general meeting; nominations for officers by any voting member of the Association shall be accepted at the December monthly meeting; election of officers shall take place at the next January meeting.
e. The elected officers shall serve for a term of one year, beginning the day after the annual meeting and continuing until the conclusion of the following January Annual Meeting.
f. Officers may serve up to three terms consecutively, and after one year not in office, may be elected to any office for up to three consecutive terms. 

g. The fiscal year for the Association is January 1st through December 31st.
h. The officers shall serve as the Board Executive Committee which shall meet at least once a month prior to every general meeting for the purpose of following up on issues raised at the prior meeting, and to formulate the agenda for the next meeting, and other such business that requires urgent attention.
i. The Board Executive Committee shall carry out association policy as determined by the general membership and in accord with the association bylaws.

j. In instances of conflict regarding policy, a vote of the general membership shall supercede the action of the Board.

IV. General Meetings

a. All association members as defined in sec. II are eligible to vote at general all meetings.

b. All votes are determined by a majority of the attending members except when amending the bylaws (see section VI).
c. A monthly General meeting must be held, in the evening on a weekday, at a time and place determined by the Board the Executive Committee in light of the availability of appropriate meeting space.

d. A printed agenda for the general meetings will be made available to the association members and to the general public the week prior to the monthly meeting; the agenda may be amended as determined by the Board  Executive Committee.

e. Items of business to be consider and/or voted upon by the membership may be introduced at the general meetings as “new business” at the discretion of the meeting chair and time permitting.

V. Formation of Committees

a. The general membership, either through their elected officers or at a general meeting, shall form, as necessary, committees to address specific issues of concern to the association.

b. Committees may nominate a chairperson; the President (or Vice-President when necessary) Executive Committee shall appoint one of the officers of the Association as a member of every committee will serve as Co-chair for all committees.
c. Committees will be charged with representing the association for a particular concern. Any matter undertaken by the such a committee which results in or requires the formation of new association policy must be put before the general membership or the Board for a vote or approval.

d. All committee activities may be reviewed at any time at the request of the President or Vice-President, or by any member at the general monthly meeting.

VI. Amendments to the Bylaws

a. Proposed additions, deletions or changes to the bylaws must be presented to the general membership in writing at the meeting prior to the meeting at which the vote will take place.

b. Additions, deletions or changes to the bylaws must be approved by a two-thirds vote of at least fifty attending 
(chose one)
1) at least twenty members in attendance at the meeting at which a vote is to be taken; or

2)  five more than the average attendance, rounded up, of the preceding 6 general or annual meetings. 

VII. Rules of Order

a. All business procedure not provided for in these bylaws shall be governed by the rules contained in the current editions of Robert’s Rules of Order in all cases where applicable and not inconsistent with these bylaws.
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