(Mark Carrig, Vice President is the CSANA representative to this neighborhood coalition.  He is soliciting comments, either to him directly at < carrig@comcast.net> or at the next CSANA meeting.)

South End Forum

Draft 2014 Issues and Initiatives (Rev. 3.0)

In past discussions, Forum members have frequently mentioned the need to create a pro-active "agenda" of issues and initiatives. With a new municipal administration in place for the first time in two decades, this seems to many to be the most opportune time to lay out a set of priorities for the Forum that address if not all at least our key concerns.

In advance of the next Forum meeting on February 11, we thought it would be wise to start to craft what we hope will become this year's Forum working agenda of issues and initiatives. We additionally hope that this approach together with these priorities can be used within individual neighborhood associations, in discussions with city government officials and departments, with our city councilors, and--for shared issues among Boston's downtown neighborhoods-- among other neighborhood associations such as Beacon Hill, Bay Village, Back Bay, and the North End. 

Initially we reached out to a sample sub-group of Forum members in an effort to begin to generate a list of commonly held issues of concern, and we now present that list to the full Forum membership for review, comment, addition, or correction. Ideally, we would like to have input from the membership in advance of the February 11 meeting, where we would like to have the list/document finalized and ratified.

The list is divided into two categories: 1) Issues Common to Multiple Downtown Neighborhoods (i.e. shared issues that need input from and will directly impact all affected adjoining neighborhoods) and 2) Issues of Critical Importance to South End Neighborhoods. We recognize that some issues listed in the latter category may in fact apply to other downtown neighborhoods, but we've categorized them in this manner for convenience and so that the South End can continue in its desire to be seen as a laboratory for testing new ideas. 

Please have a look, and share your thoughts. If there are items that you think need to be added, please give us what you would like to include. If there is a need for editing, please give us your alternative. We look forward to your thoughts and especially to having a set of priorities we can all endorse and support. 
Please note that issues are not listed in a particular order of importance.



CRITICAL ISSUES COMMON TO MULTIPLE DOWNTOWN NEIGHBORHOODS

These are key issues/concerns/initiatives shared in common with other "city center" or downtown neighborhoods. Driving and then managing solutions for these issues requires close coordination with neighborhood associations from Beacon Hill, Bay Village, North End-Waterfront, Back Bay, etc.:

1. Historic district ADA compliant sidewalk repair/refurbishment strategy with solution options template: Requires dialogue and forging agreements among downtown NAs, PWD, 
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Parks, Mayor's Office, the City Disability Commission and Advocates, Historic Commissions, and State Regulatory agencies (e.g. Architectural Access Board). Need to convene a working group to begin to define issues and implementation strategies in advance of actual construction.

2. District 1 vendor trash and recycle contract: The neighborhoods of District 1 see this issue as critical and are united in advocating for a new contract--with a fundamental change to "put out" and "pick up" timing--as the single most important Public Works issue for downtown neighborhoods. Because these neighborhoods exclusively use a curbside or alley "bagged" trash approach (except for Back Bay), placement  of trash for pick up must be dramatically restricted. There is overwhelming support for a 6AM to 9AM  only put out time on the day of pick up with trash removal to follow in the hours immediately thereafter. 

3. Reduced speed limits in Boston's residential neighborhoods: Requires a Home Rule petition to permit the city to reduce speeds from the current state-imposed baseline of 30 MPH to 20 or 25 MPH in carefully analyzed and appropriate residential settings.

CRITICAL ISSUES OF SPECIFIC IMPORTANCE TO THE SOUTH END
1. Use the South End as a pilot neighborhood for testing year-round street cleaning (or snow removal) and redesign the street cleaning model to include a "team approach" utilizing more than a single machine pass on city streets: Need to begin discussions on the current street cleaning model including the city's vendor and towing contracts, and an expanded "team" approach to street cleaning (including cleaning sidewalks with leaf blowers, for example). By expanding street cleaning to a 12 month activity, the city will be able to keep our streets clean as well as remove snow from city streets before significant congestion and accumulation negatively impacts residential and commercial mobility. 

2. Side-by-side solar-powered recycle/trash compactors (replacing open containers and single unit big bellies) on  all major South End arterials: Huntington Avenue at Northeastern is an example of a contiguous area where these have been installed. Need a plan with timeline for installation throughout the SE, including any historic district commission sign-offs required for container advertising.

3. Eliminate the use of outdated open small blue bins for curbside and alley recycle pick up: Require that all recycle materials be bagged or placed in a closed and lidded container. While the city stopped distributing the small blue bins in 2009, continued use of these open blue bins actually violates Code which requires that materials placed for pick up must be secured. If an open card-board box is illegal and ticketed, then why is a plastic blue bin acceptable? The problems in allowing them to be used have been exacerbated by single stream recycling and a significant increase in recycling volume. Why should we continue to allow debris to spill or fly out of these containers rather than requiring that all residents use a clear plastic bag or lidded container?

4. Formally designate the South End as a "space saver free zone": Based on the unanimous support from South End neighborhood associations in the Forum, formally exclude the South End as a neighborhood where space savers are tolerated even during a snow emergency. Allow 
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PWD to remove space savers immediately based on a Mayor's Hotline or Citizen Connect 
request. Instruct the trash contractor to routinely remove any object found in the street during the
twice weekly trash pick up. Neighborhood associations will partner with the city by asking their membership to remove any space saver found on the street and place it with trash for pick-up. 

5. Devise improved pedestrian crossing safety solutions and  an options template for South End trouble spots: from increased and/or focused enforcement (including special decoy teams), to hard-scape curb cuts, signage options, and traffic signal modifications, create implementable options to improve the pedestrian safety environment in identified South End trouble spots.

6. Create Water and Sewer infrastructure liability equity for South End homeowners who abut both  private and public alleys: Boston Water and Sewer infrastructure financial liability lies primarily with abutting homeowners in a private alley, while the city absorbs all costs for the same maintenance and repair to infrastructure in public alleys. Water and Sewer rates for private or public alley abutters are identical while routine maintenance or catastrophic repair costs are treated differently. Street lighting, trash removal, police and fire services are provided on an equal basis by the city to both public and private alley abutters. The same equity should apply to water and sewer infrastructure costs.

7. Make an ISD building inspector available 24/7 to handle complaints of after-hours and weekend construction work: Resident complaints of after hours and weekend construction work now falls to the Boston Police where this issue is obviously the lowest public safety priority. For neighbors living in the brownstone environment of the South End, contractor construction work after hours and on weekends is an egregious imposition. Only an ISD building inspector has the ability to impose sanctions on repeat offenders and help to create an environment where the terms of a building permit are actually enforced. One day Saturday work permits should only be issued for emergencies and no contractor/developer should be routinely authorized to conduct Saturday construction work that imposes on abutting neighbors or neighborhoods.

8. Explore options to improve critical Code Enforcement Police effectiveness in the neighborhood's trash management environment: Ideas discussed range from dedicated Code Enforcement personnel assigned to specific neighborhoods, placing trash and recycling enforcement personnel under direct PWD supervision, assigning Code Enforcement personnel to routinely accompany the contractor on their routes (which was piloted and was highly successful) etc. Because there is strong agreement that enforcement is a key component to successful neighborhood trash management, there may be significant advantages in having Code Enforcement personnel directly accountable to PWD so that resource allocation, focus, and responsiveness can be better managed.

9. Add Friday as a recycle pick up day with trash. Discuss pros/cons of substituting recycle for trash on Fridays. There is strong and growing support for increasing recycle pick-up to twice a week. There are some who support adding recycling to Friday pick up even if it reduces trash to one day of collection on Tuesday alone; still others do not support once a week trash pick-up and believe that the South End needs to keep two days a week, but support additional recycling.
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10. Explore the feasibility of a ban on disposable plastic shopping bags, or place a charge on them at point of sale.  This is an issue that has not been widely debated within the Forum but

has been discussed within some South End neighborhoods. Proponents suggest that Boston is lagging as more and more US cities ban the plastic shopping bags (including Austin, Dallas, Santa Fe, Honolulu, LA, San Francisco, Olympia and Seattle--and some 90 other California cities). Waste Management professionals report significant challenges in recycling them (sorting, cleanliness, automation resistance etc.) and neighbors are irritated that their flimsiness makes them end up in trees, on sidewalks, in storm-drains. Moreover, some neighbors continue to use them as suitable bags for trash which only increases on street debris fields from broken bags. 

11. Explore, develop, and implement more comprehensive urban bicycle transportation safety solutions: Beyond expanding bike lanes within the city, there are a variety of tools that could enhance bicycle transportation safety. Examples include separate but synchronized same pole traffic lighting for bicycles, vehicles, and pedestrians; exemptions for bikes on streets designated one-way;  vehicles always at fault in vehicle/bicycle crash (as is the case with pedestrians); clear and enforced rules for bicyclists (including bike lights, traffic signal compliance, etc.)
